LOWELL PUBLIC SCHOOLS Office of Assistant Superintendent Phone: (978) 674-2020
! 155 Merrimack Street | Fax: (978) 937-7609
| Lowell, Massachusetts 01852 | E-mail: bturner@lowell. k12.ma.us

To:  Dr. Joel Boyd, Superintendent

From: Billie Jo Turner, Assistant Superintendent of Finance/CFO
RE: YTD Budget Report

Date: November 14, 2022

Attached is a year to date budget report that is sorted by DESE code to best reflect the
sorting found in the budget document approved by the School Committee each year. As
reflected on the last page, the Munis budget matches the approved $213,706,072.



LOWELL PUBLIC SCHOOLS
Henry J. Mroz Administration Office
155 Merrimack Street
Lowell, Massachusetts 01852

Tel: (978) 674-4325
Billie Jo Turner Fax: (978) 937-7620

Assistant Superintendent for Finance E-Mail: bturner@lowell.k12.ma.us
and Operations

RE: Year to Date Budget and Expense

Historically, we have been practicing creating and budgeting various specific types of teacher
accounts in Munis. Our current chart of accounts contain these specific types teaching accounts
for each schools such as art teachers, dance teachers, etc. This level of budgeting resulted in
too much effort in managing our teaching staff’s salary budget and expenses; and it is
unnecessary since we already track the type of teaching in their employee record. According to
DESE’s End of Year reporting, it is not a requirement for Lowell Public Schools to track and
report budget and expenses at this level. All teaching salaries are reported on one teaching

expense line.

This month, the finance office initiated the Munis account cleanup/consolidation project. Most
schools should only need 2 types of teacher accounts; regular Ed teacher and Special Ed
teacher. No action is need for our Special Ed teachers or their accounts. Below are steps are
taken in an effort to consolidate our regular teacher staffs:

1) Update our regular teaching staff accounts to the consolidated account(ex. Update our
dance teachers budget account to either elementary, middle school, or high school
teacher account)

2) Request budget transfers from these teaching accounts to the consolidated account

3) Request expense transfers from these specific teaching accounts to the consolidated

account

City Hall have updated our regular staff record with the correct consolidated account (#1). From
here on, payroll should be expensing to the correct account. They are currently processing #2 and
#3. The Year to Date budget report (see attached) still have budget remaining in these specific
teaching accounts. Deputy CFO will follow up with City hall staff to get these transfer complete.
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